
Priorities Matrix

Very large that there is 
significant smoke formation 
and fire 4 8 12 16

Big, that smoke and fire occurs 3 6 9 12

Limited, that smoke forms 
with a start of fire 2 4 6 8

Exceptional, that smoke is 
formed by the start of a fire 1 2 3 4

Tiny, there is a minimal risk of 
smoke inhallation and/or fire 
damage

Important, light smoke 
inhallation and minor fire 
damage are possible

Serious, Smoke inhallation, 
minor burns and fire damager 
are certainly possible

Very serious, burns and 
significant to complete fire 
damage are unavoidable

RISK
12 to 16

8 to 9
3 to 6 Medium - medium-term action requered
1 to 2

0
Low - long-term action requered
no action to take
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CONSEQUENCE

Priority
Very high - immediate action requered
High - short-term action requered


